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Scheme of Internal Audit and Audit Follow-up 

 
Training Program on 

'Risk-based Internal Auditing, Expenditure management & 
Office management' 

 
 

Chief Guest : Ms. Dilruba Shaheena, 
Addl. Secretary (Regulation & implementation), Finance Division  

Special Guest : Dr. Ziaul Abedin, 
Addl. Secretary (Budget-1), Finance Division & NPD, SPFMS Program 

Chairperson : Ms. Homayra Begum  
Additional Secretary, Internal Audit Wing, Finance Division and PIT Head, IA Scheme 

Venue     :  C o m p u t e r  L a b ,  L e v e l - 1 ,  Finance Division 
Date :  3 0 M a r c h  t o  1 2  A p r i l ,  2 0 2 6  

 
Ms. Dilruba Shaheena, Addl. Secretary (Regulation & implementation), Finance Division inaugurated a 10-day training 
program on "'Risk-based Internal Auditing, Expenditure management & Office management” For Office Staffs (10-16 Grade) of 
Expenditure Management Wing & Internal Audit Wing of Finance Division held on March 30, 2026- April 12, 2026 at the 
Finance Division. Addressing the training program, the chief guest emphasized the necessity of the training for 
government officials for transparency and accountability in public services. While The National Program Director (NPD) of 
the SPFMS Program and Additional Secretary of Budget-1, Finance Division, Dr. Ziaul Abedin was the Special Guest to 
the program. 

Additional Secretary (Internal Audit Wing) and head of the Program Implementation Team (PIT) for SPFMS, Ms. 
Homayra Begum presided over the inaugural session as the chairperson. Md. Rafiqul Islam, Program Executive and 
Coordinator of SPFMS moderated inaugural session as the training coordinator. Ms. Homayra Begum in her speech 
stated that reform is the top priority and implementing auditing is a key agenda item in realizing the government's vision. 

A total of 28 government officials from Finance Division participated in the training program in the 3rd batch, which 
spanned 10 days.  The primary objective of this training program is to equip selected government officials with a 
thorough understanding of the three core components of Risk-based Internal Auditing, Expenditure management & Office 
management.  
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